BAIN & COMPANY (4

Product Requirements
Document (PRD)

Conceptualized and designed by Vikram Salunkhe (www.vikramsalunkhe.com)

Problem Statement

Micro, Small, and Medium Enterprises (MSMEs) face numerous challenges that
hinder their growth and operational efficiency. Despite their significant
contribution to employment and GDP, these businesses often struggle with:

1. Limited Access to Expertise: Many MSME owners lack the resources to
engage high-quality consulting services, resulting in a gap in strategic
guidance and industry-specific insights necessary for informed decision-
making.

2. Resource Constraints: MSMEs frequently operate with limited financial and
human resources, making it difficult to invest in technology adoption,
market research, and skill development. This constraint hampers their
ability to scale operations effectively.

3. Complexity of Technology Adoption: The rapid pace of technological
advancement presents a challenge for MSMEs, many of which are not
equipped to navigate the complexities of integrating new tools into their
operations. This leads to missed opportunities for automation and
efficiency improvements.

4. Regulatory Compliance: Navigating legal and regulatory requirements can
be overwhelming for MSME owners, particularly those with limited
knowledge of compliance processes. This can result in costly penalties or
delays in business operations.
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5. Market Competition: As competition intensifies, MSMEs need access to
actionable insights and strategies that can help them remain competitive.
However, many lack the means to conduct thorough market analysis or
implement effective marketing strategies.

The Bain MSME Growth Accelerator Platform aims to address these
challenges by providing affordable access to industry-specific strategies,
technology adoption tools, and consulting services tailored for MSMEs. By
democratizing access to Bain's expertise, the platform seeks to empower these
enterprises to enhance their growth potential and operational efficiency.

Product Overview
Product Name: Bain MSME Growth Accelerator Platform

Product Type: Cloud-based SaaS with industry-specific strategies, Al-powered
solutions, and technology adoption tools, and dedicated consulting services.

Target Audience: Micro, Small, and Medium Enterprises (MSMEs)

Business Type Number of Employees Annual Turnover

Micro 1-10 employees Below $50,000
Small 10-50 employees $50,000 to $2 million
Medium 50-250 employees $2 million to $10 million

Product Objective: To empower MSMEs with affordable, industry-specific
strategies, insights, technology adoption tools, and consulting services through
a subscription-based platform, ultimately aiding their growth, efficiency, and
competitive edge.

Business Goal: Bain & Company aims to offer a comprehensive solution for
MSMEs that combines world-class strategies, industry-specific insights,
technology adoption, and Al-powered problem-solving, all delivered through a
scalable, subscription-based platform. The platform will democratize access to
Bain's expertise by offering standardized, actionable content for MSMEs at an
affordable price.
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Core Components of Bain MSME Growth Accelerator Platform

Market Overview

Global MSME Market

The global Micro, Small, and Medium Enterprises (MSME) market is a
significant contributor to the economy, with the following key statistics:

o Market Size: The global MSME sector is valued at approximately $50
trillion as of 2023.

o Projected Growth: The global MSME market is expected to grow at a CAGR
of approximately 5.5%, reaching a value of approximately $58 trillion by
2028. This growth is driven by increasing digitalization, access to financial
services, and the ongoing support for MSMEs in various regions.

e Number of MSMEs: There are over 400 million MSMEs worldwide, with a
significant concentration in developing countries where they represent a
large portion of the business landscape.

o Contribution to Employment: MSMEs account for about 70% of total
employment worldwide.

» GDP Contribution: They contribute around 50% to global GDP.
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Indian MSME Market

The Indian MSME sector is one of the largest in the world and plays a crucial
role in the country's economic framework. Key statistics include:

Current Market Size: The Indian MSME market was estimated to be valued
at approximately $17.98 billion in 2023.

Projected Growth: It is expected to grow at a CAGR of 8.54%, reaching a
value of approximately $22.54 billion by 2030.

Number of MSMEs: There are over 63 million registered MSMEs in India,
with a majority being micro-enterprises.

Contribution to Employment: Indian MSMEs employ over 110
million people.

GDP Contribution: They contribute about 30% to India's GDP.

These figures highlight the critical importance of MSMEs in both global and
Indian economies, emphasizing the need for targeted support and resources to
foster their growth and sustainability. The Bain MSME Growth Accelerator
Platform aims to address these needs by providing essential tools and
strategies tailored for MSMEs.

User Personas

1. Persona 1: Sarah, Small Business Owner

e Age: 35
» Occupation: Owner of a local retail store (apparel)
o Tech Savviness: Medium

o Goals: Grow her retail store, streamline operations, and adopt new
technologies to improve efficiency.

» Challenges: Limited resources and time for research on strategies and
tools. Needs affordable guidance on business scaling, marketing, and
technology adoption.

» Motivations: Wants to improve sales, manage inventory better, and
keep up with competitors using new marketing strategies like WhatsApp
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marketing.
Key Needs:
o Clear, actionable business strategies
o Simple tools to automate and manage operations

o Affordable access to legal and tax filing support

2. Persona 2: Raj, Tech Start-up Founder

Age: 28
Occupation: Founder of a tech start-up focused on app development
Tech Savviness: High

Goals: Scale his start-up, find product-market fit, and secure
investment.

Challenges: Needs advice on how to adopt Al, digital marketing
strategies, and handle company legalities (like funding and
compliance).

Motivations: Wants expert insights to grow quickly and attract
investors.

Key Needs:
o Industry-specific insights, particularly in tech and Al
o Consulting on funding, legal setup, and tax

o Scalable growth strategies

3. Persona 3: Priya, Local Manufacturer

Age: 42

Occupation: Owner of a small manufacturing plant

Tech Savviness: Low

Goals: Automate production, reduce costs, and enter new markets.

Challenges: Lacks knowledge of technology solutions, and feels
overwhelmed by the complex legal and financial aspects of business.

Motivations: Seeks cost-effective solutions for automation and legal
support.
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+ Key Needs:
o Easy-to-understand technology adoption tools
o Affordable consulting for legal filings and tax setups

o Industry-specific strategies to expand into new markets

Key Features

Industry-Specific Insights & Strategies

e Regularly updated, generic industry-specific strategies and business
insights relevant to various MSME sectors (e.qg., retail, manufacturing, tech).

» Content focused on emerging market trends, Al adoption, WhatsApp
marketing, digital transformation, and industry best practices.

o Content is standardized, meaning the same strategies are available to all
MSME clients in that particular industry.

Technology Adoption Tools

o Curated integrations with leading software providers (e.g., Zoho, Intuit,
Salesforce).

e Tools for automation, CRM, financial management, inventory management,
and marketing automation.

o Access to Al-powered tools for predictive analytics and business
optimization.
Consulting Services

» One-time Services: Legal filings, GST registration, company formation,
product-market fit analysis, etc.

e Subscription-based Strategies: Monthly access to a repository of generic,
industry-specific business strategies and insights. Content is updated
regularly based on market changes, emerging technologies, and best
practices.

o The platform will not offer tailored consultations, but instead provide
curated, actionable strategies for businesses in various industries.
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Financial services
e Financial services for MSMEs, delivered through partnerships with financial

service providers.

Workshops & Webinars

e Regular online workshops and webinars on digital transformation, Al
adoption, marketing strategies, and compliance, available to all users.

o Sessions led by Bain experts or industry leaders on trends like Al,

WhatsApp marketing, and e-commerce strategies.

Al-powered Problem-Solving
» Al-driven recommendations for business optimization and decision-making.
o Data-driven insights that help MSMEs identify growth opportunities, reduce
inefficiencies, and streamline operations.
Partnered Saa$S Solutions

o Collaborations with leading service providers for financial management
(Intuit), CRM (Zoho), and other business tools.

» Discounted access and seamless integrations with these services.

Legal & Compliance Support

e Partnership with Chartered Accountants (CAs) and Company Secretaries
(CSs) for compliance services.

o Access to expert advice on tax filing, legal requirements, and other
regulatory concerns through the platform.

Revenue Model

1. One-Time Service Fee:

o Charges for one-time services such as company formation, GST
registration, legal filings, and other dedicated consulting services.

2. Subscription-based Services:
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e Monthly subscription plans offering varying levels of access to features:

o Basic Tier ($99/month): Access to industry insights, basic Al tools,
and limited workshops.

o Standard Tier ($199/month): Includes access to industry-specific
strategies, more advanced Al tools, and additional workshops.

o Premium Tier ($299/month): Full access to all services, including
VIP support, premium content, and all Al tools.

3. Partnered SaaS Solutions:

o Commissions or revenue sharing agreements with service providers
(Zoho, Intuit, etc.) for referrals.

4. Partnered Custom Enterprise Solutions:

o For larger MSMEs or high-growth businesses, offering tailored,
enterprise-level solutions at custom pricing.

User Stories

1. As an MSME owner, | want access to regularly updated
industry strategies and insights so that | can make informed
decisions and stay competitive in my market.

o Acceptance Criteria: The platform should deliver industry-specific
strategies and insights on a regular basis (weekly/monthly). Content should
focus on actionable business strategies that are updated in line with
emerging trends and market conditions.

2. As a business owner, | want to access one-time services like
company formation and GST registration, so that | can comply
with legal requirements and establish my business smoothly.

e Acceptance Criteria: Upon subscribing, users should be able to book one-
time services via the platform (e.g., legal filings, product-market fit
analysis) with a seamless user experience and clear pricing.

3. As an MSME, | want to adopt technology tools like CRM and
financial management software to improve my operations, so
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that | can streamline my business processes.

e Acceptance Criteria: The platform should provide integrations with popular
SaaS tools (e.g., Zoho CRM, Intuit QuickBooks) and offer a user-friendly
guide to help businesses adopt these tools.

4. As a small business owner, | want Al-powered
recommendations that help me optimize my business
processes and predict future trends, so that | can grow more
efficiently.

o Acceptance Criteria: The Al-powered tools should be integrated into the
platform, offering suggestions on automation, sales forecasts, customer
behavior insights, and inventory management.

Competitive Analysis
1. McKinsey & Company

» Offerings: McKinsey provides tailored consulting services for MSMEs,
including strategic planning and operational improvements. They also
offer digital transformation services.

e Strengths: Strong brand reputation, extensive global network, and a
wealth of industry-specific knowledge.

 Weaknesses: Higher pricing compared to Bain's subscription model
may deter smaller enterprises.

2. Boston Consulting Group (BCG)

» Offerings: BCG offers a combination of consulting services and digital
tools aimed at enhancing operational efficiency for MSMEs.

» Strengths: Innovative approaches to problem-solving and a strong
emphasis on technology integration.

 Weaknesses: Similar to McKinsey, BCG's pricing structure may not be
accessible for all MSMEs.

3. Deloitte
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» Offerings: Deloitte provides a range of services from consulting to
financial advisory specifically tailored for MSMEs, including cloud
solutions and compliance support.

o Strengths: Comprehensive service offerings and strong technological
capabilities.

» Weaknesses: Complexity of services can overwhelm smaller
businesses; may require more personalized engagement.

4. HubSpot

» Offerings: Primarily a CRM platform, HubSpot also offers marketing
automation tools that cater to small businesses.

o Strengths: User-friendly interface and extensive educational resources.

 Weaknesses: Limited consulting services compared to Bain's
comprehensive platform.

5. Zoho

» Offerings: Provides a suite of business applications that help manage
various aspects of an MSME's operations.

» Strengths: Affordable pricing and a wide range of tools tailored for
small businesses.

 Weaknesses: Lack of strategic consulting services; primarily focused
on software rather than holistic business solutions.

Market Positioning

Bain's MSME Growth Accelerator Platform aims to differentiate itself through:

« Affordability: A subscription-based model that provides access to high-
quality consulting insights at a lower cost than traditional consulting firms.

» Comprehensive Offerings: Combining industry-specific strategies with
technology adoption tools and Al-powered insights creates a unique value
proposition for MSMEs.

e Accessibility: The platform's design focuses on ease of use, making
advanced business strategies accessible even to less tech-savvy users.
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Gaps in Current Analysis

o Market Trends: Include an analysis of emerging trends affecting MSMEs,
such as the rise of e-commerce and digital marketing strategies.

o Customer Feedback: Incorporate potential user feedback mechanisms to
continuously improve the platform based on user experiences.

» Regulatory Environment: Assess how changes in regulations may impact
the needs of MSMEs and how Bain's platform can adapt accordingly.

Recommendations

1. Enhance User Engagement: Implement regular feedback loops with users
to refine offerings based on real-world application and challenges faced by
MSMEs.

2. Expand Educational Resources: Develop comprehensive educational
content that empowers users to leverage the platform fully.

3. Monitor Competitor Strategies: Regularly assess competitors' moves in the
market to adjust Bain's positioning and offerings proactively.

Technology Stack

o Cloud Infrastructure: AWS or Microsoft Azure for hosting the platform.
o Frontend: ReactJS, Next.js for a seamless user experience.

« Backend: Python or Node.js based backend for scalability and Al
processing.

e Al Tools: LLMs, Al agents, TensorFlow or custom ML models for business
insights, predictive analytics, and optimization tools.

« Partner Platforms: Seamless adoption of third-party tools (Shopify, Zoho,
Intuit, etc.).

» Database: PostgreSQL or MongoDB for managing data and SaaS
integration information.h

Product Requirements Document (PRD) 1



Timeline

Q12025: Initial platform design, partner collaborations, and beta testing
with select MSMEs.

Q2 2025: Full-scale development of core features (industry-specific
strategies, Al tools, and SaaS integrations).

Q3 2025: Rollout of subscription plans, partnered integrations, and
marketing campaign launch.

Q4 2025: Full product launch, with customer feedback loops and
continuous feature updates.

Key Performance Indicators (KPIs)

1.

Customer Acquisition Rate: Target a specific number of MSMEs
subscribing to the platform in the first 6 months.

. Monthly Active Users (MAU): Achieve at least 60% monthly active users

for high engagement.

. Retention Rate: Maintain a retention rate of at least 80% by the end of year

1.

. Revenue Growth: Achieve revenue growth of 30% quarter over quarter in

the first year.

. Customer Satisfaction Score (CSAT): Aim for a CSAT of 85% or higher

based on customer feedback and surveys.

Risks and Mitigation Strategies

Risk: Low adoption from MSMEs due to cost concerns or perceived
complexity.

o Mitigation: Offer a freemium model or discounted pricing for early
adopters. Provide educational content to help businesses see the value
of the platform.
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« Risk: Difficulty in maintaining high-quality content and strategies.

o Mitigation: Develop a robust content creation team or partner with
industry experts to ensure regular updates and relevance of the
content.

» Risk: Dependency on third-party software integrations that may change
pricing or functionality.

o Mitigation: Negotiate long-term agreements with SaaS partners to
ensure stability and flexibility.

Conclusion

The Bain MSME Growth Accelerator Platform will serve as a powerful tool for
MSMEs, providing them with industry-specific strategies, technology adoption
tools, Al-powered insights, and dedicated consulting services. By leveraging
Bain & Company's consulting expertise and collaborating with top SaaS
providers, this product will help small businesses scale efficiently, adopt
technology seamlessly, and stay competitive in their respective industries.
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